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- EM 385-1-1 Implementing Document

- Applicability – All HQUSACE Elements

- Employer Responsibility
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- Contracts – Service, Supply, R&D, 
Construction, T & M  

- Type of Work  - Contract is the Vehicle

- Exposure to Hazards
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For USACE activities…

a Safety and Health Plan
is required to be developed 
and implemented for 
each project/task order. 
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Activities include but not limited to:

Renovation, repair/replacement, 
O&M, construction, demolition, 
surveying (all types), inspection, 
testing, site investigations, 
other field work  
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Before initiation of work, a Safety Plan…. 

- Written by the prime contractor
or organizational element

- Identify specific work tasks and hazards 

- Implement in detail the pertinent  
requirements of EM 385-1-1.
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The Safety and Health Plan must 
be submitted to the HNC Safety 
Office for review and acceptance.  
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EM 385-1-1  Appendix A…

Provides an outline for the
minimum requirements for 
the Safety and Health Plan
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The Activity Hazard Analysis (AHA)
is submitted in conjunction with 

the Safety and Health Plan.
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The AHA ….
- Defines the Activities
- Identifies Sequence of Work
- Anticipates Specific Hazards 
- Sets Control Measures
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AHA Points to Remember …

The AHA must be submitted for the 
work activity before the work can begin.

The AHA should be submitted along
with the Safety Plan vice a separate 
submittal.
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The Safety and Health Plan and the 
Activity Hazard Analysis must be
submitted to the HNC Safety Office 
for review and acceptance.
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Lieutenant General Flowers’ charge:
- Re-energize safety awareness
- Accident Prevention in Business Processes 
- Recommit to the reduction of illness 

and injuries
- What Have WE Done?  
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Summary

Prior to commencement of the work activity, 
Safety and Health Plans to include Activity 
Hazard Analyses must be submitted to the 

Safety Office for review and acceptance.  And,
We MUST

Integrate these accident prevention measures into 
the PMBP for every HNC project/task order.   
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